CLEANING BUSINESS
WALKTHROUGH CHECKLIST
Inspect the property, capture the details that affect labor,
and build a clearer cleaning quote.
Residential + Commercial


	1.  Customer and Property Information



Record the core details before you begin the walkthrough.
	Customer / Company Name
	

	Contact Person
	

	Phone
	

	Email
	

	Property Address
	

	Property Type
	

	Approx. Square Footage
	

	Number of Floors
	

	Requested Service
	

	Cleaning Frequency
	

	Preferred Schedule
	

	Requested Start Date
	



	Initial Notes

	

	

	




	2.  Rooms and Areas



Check each area included in the job. Use the right column only for useful quantities or notes.
	Area
	Check
	Quantity / Details

	Bedrooms / Offices
	☐
	

	Bathrooms / Restrooms
	☐
	

	Kitchen / Break Areas
	☐
	

	Living Areas / Workspaces
	☐
	

	Dining Areas / Conference Rooms
	☐
	

	Hallways / Stairs
	☐
	

	Entryways / Lobby
	☐
	

	Laundry Room
	☐
	

	Storage Areas
	☐
	

	Basement
	☐
	

	Garage
	☐
	

	Outdoor Areas
	☐
	

	Other Areas
	☐
	



	Areas Excluded From Cleaning

	

	

	




	3.  Current Condition



Mark the conditions you actually observe. Use the notes box for anything that could change labor time.
	Condition
	Check
	Details / Location

	Dust buildup
	☐
	

	Heavy soil / stains
	☐
	

	Grease
	☐
	

	Soap scum / hard-water buildup
	☐
	

	Trash / clutter
	☐
	

	Pet hair
	☐
	

	High-touch areas
	☐
	

	Neglected corners / edges
	☐
	

	Other condition
	☐
	



	Condition Notes / Photos / Special Issues

	

	

	

	

	




	4.  Floors and Surfaces



Identify materials that may change products, equipment, or cleaning time.
	Floor / Surface
	Check
	Condition / Details

	Carpet
	☐
	

	Hardwood
	☐
	

	Tile
	☐
	

	Vinyl
	☐
	

	Laminate
	☐
	

	Concrete
	☐
	

	Stone
	☐
	

	Countertops
	☐
	

	Stainless steel
	☐
	

	Glass / Mirrors
	☐
	

	Wood surfaces
	☐
	

	Painted surfaces
	☐
	

	Fixtures
	☐
	

	Special-care surfaces
	☐
	



	Special Floor / Surface Notes

	

	

	




	5.  Bathrooms



Record quantities where they matter. Keep unusual conditions in the notes box.
	Bathroom Item
	Check
	Quantity / Details

	Bathrooms / Restrooms
	☐
	

	Toilets
	☐
	

	Sinks
	☐
	

	Showers / Tubs
	☐
	

	Mirrors
	☐
	

	Dispensers
	☐
	

	Partitions
	☐
	

	Floor condition
	☐
	

	Restocking required
	☐
	



	Bathroom Notes

	

	

	

	




	6.  Kitchens and Break Areas



Clarify what is included, especially appliance interiors and grease-heavy areas.
	Kitchen Item
	Check
	Quantity / Details

	Sinks
	☐
	

	Countertops
	☐
	

	Cabinets
	☐
	

	Microwaves
	☐
	

	Refrigerators
	☐
	

	Stovetops
	☐
	

	Backsplashes
	☐
	

	Tables / Chairs
	☐
	

	Trash / Recycling
	☐
	

	Grease buildup
	☐
	

	Floor condition
	☐
	

	Appliance interiors
	☐
	



	Kitchen / Break-Area Notes

	

	

	

	




	7.  Special Cleaning Requirements



Mark services outside routine cleaning so they can be scoped and priced clearly.
	Special Service
	Check
	Details / Frequency

	Interior windows
	☐
	

	Exterior windows
	☐
	

	Carpet cleaning
	☐
	

	Floor polishing
	☐
	

	Deep cleaning
	☐
	

	High dusting
	☐
	

	Post-construction cleaning
	☐
	

	Move-in / Move-out cleaning
	☐
	

	Baseboards
	☐
	

	Wall washing
	☐
	

	Disinfection requirements
	☐
	

	Appliance interiors
	☐
	

	Other
	☐
	



	Special Service Notes

	

	

	




	8.  Access, Parking, and Security



Capture operational details that can affect arrival, setup, and service time.
	Access Item
	Check
	Details

	Parking availability
	☐
	

	Loading area
	☐
	

	Building entry method
	☐
	

	Keys / Access card
	☐
	

	Alarm / Security code
	☐
	

	Elevators
	☐
	

	Restricted areas
	☐
	

	Locked rooms
	☐
	

	After-hours access
	☐
	

	Other
	☐
	



	Access / Security Notes

	

	

	

	

	




	9.  Supplies and Equipment



Use the details column to record whether the company or customer provides each item.
	Supply / Equipment
	Check
	Provided By / Details

	Cleaning chemicals
	☐
	

	Microfiber cloths
	☐
	

	Mops / Buckets
	☐
	

	Vacuums
	☐
	

	Floor equipment
	☐
	

	Trash liners
	☐
	

	Paper products
	☐
	

	Soap / Sanitizer
	☐
	

	Other consumables
	☐
	

	Other
	☐
	



	Supply / Equipment Notes

	

	

	

	




	10.  Labor Estimate



Estimate total labor hours after the walkthrough. Separate the first cleaning from recurring service when needed.
	Number of Cleaners
	

	Estimated Hours per Cleaner
	

	Total Labor Hours
	

	Initial Cleaning Estimate
	

	Recurring Cleaning Estimate
	

	Estimated Labor Cost (optional)
	

	Estimated Job Price (optional)
	


Total Labor Hours = Number of Cleaners × Hours per Cleaner

	Labor / Pricing Notes

	

	

	

	

	




	11.  Walkthrough Summary and Quote Handoff



Complete this page before turning the walkthrough into the customer quote.
	Final Check
	Done
	Notes

	Scope clearly defined
	☐
	

	Excluded services documented
	☐
	

	Special services identified
	☐
	

	Total labor hours estimated
	☐
	

	Supply responsibilities confirmed
	☐
	

	Access requirements confirmed
	☐
	

	Initial vs. recurring labor difference considered
	☐
	

	Customer questions answered
	☐
	

	Ready to prepare quote
	☐
	



	Final Notes / Customer-Specific Instructions

	

	

	

	

	

	


Use the completed walkthrough as the basis for your scope of work and customer quote.
